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a _ 1. When the President, in his letter t to Khrushchev of 27 October, 
δ gave “assurances against invasion of Cuba! in consideration of the 


Soviet removal of offensive weapons in Cuba under UN supervision, ωὡ H 
᾿ Operation Mongoose was on its death bed. When the President stated "Μ΄ [ 
in his letter of 28 October to Khrushchev, "I consider my letter to 
you of 27 October and your reply of today as a firm undertaking on 
the part of both our governments which should be promptly carried 
out" Operation Mongoose died, : 


ὖ fu 


> 7 fot 


2. If these agreements ard carried out it seems clear that 
Cuba will be dealt with as another denied area Jn a manner differing 
not greatly from that in which ClAhandles other denied areas. If 
Τ᾿ the Sar eerents are not carried out, military action cannot long be 
delayed. In either event the Mongoose structure as it has new existed 
in Government is through. . 


: 3. Looking back to the origins of Mongoose one finds the : 
τ Attorney General and Mr. McNamara seeking primarily to remove a: 
the political stain left on the President by the Bay of Pigs failure. : 
Both the A.G. and the Secretary of Defense felt it necessary for ΕΣ 
\ political reasons that some action Kus be taken with respect to . ; 
Cuba to insure the President's future. Ina nutshell, they were out 
Lay to.durmp Castro or to make him cooperate. 
δ 
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4. During the past year, while one of the options of the project - 
was to create intarnal dissension and resistance leading to eventual 
U.S. intervention, a review shows that policymaxera not only shied 
away from the military intervention aspect but were generally appre- 


ἢ καὶ 


ὴ hensive of sabotage proposals. The only senior official involved, 


4 ‘\ outside the Agency, who thought in terms of military action was 
ὶ ὲ Maxwell Taylor. Others like the Attorney General, McNamara, ΝΣ 
4 Gilpatric, Johnson and later Bundy viewed the project in a strictly oo 


has tous, that a Chief of Operatons (i.e. Lansdale) was never 
actually needed. . . 


5. At present no senior U.S. Government official around town io, 
is interested in a future "Cuban Affairs Special Group." Bundy has 
already suggested the creation in State of an "Office of Cuban Exile 
Affairs" or "Free Cuban Affairs" which in itself is a movs outside 
of the Mongooae structure. All clandestine activities on the part of ; 
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i are political light. Hindsight must now reveal to others, as wall as it 
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Significant Steps have been taken by : 
the Agency together with the military for contingency plannin - USIA i 
: has moved into the Propaganda fiald under Sta I 


! ough "resurrection. " 


i of great Pressuras 
Θ in the worig CIA, internally, Should move with great 


access, This 


7. In accomplishing this, the 
Corporate one. We should not 


_ have to be announced, but rather pass TFW thro 
” The need to reali 

in other areas would be sufficient 
rfect Setting for suck a 


8. Concurrently, the DCI Should end 
and he should encourage the 


Cuban Exdle Affairs in State. 


§overnmoents, platforms, exi} 
belong ~ in the Department of State, 


re3, provisional 
ght where they 
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Bundy and Taylor are not impressed Ἱ 
. [ 

pany obviously have his number as do i 
we. With a political Solution to the Cuban problem in hand reflacting 


esident, the A.G. will drop Lansdale . - 


esatoTrw, . 


. ! 
Lansdale can haye access as to all other CLA components through - εκ ἘΠ τος 


the DCI during the stand down pericd, 


10. Lansdale's reaction to an 
violent one. He undoubtedly realize 
in the position of a Special advisor to the two mo 
the country. Therefore, if we don't close ranks 
TFW heyond his reach without delay (excapt through the DC]) he 


‘might be able to inflict serious damage to ΟἿΑΙ. standing before his 
eventual demise, . . 


11. To Summarize, the following action is required: ot ΝΣ 


a. Internally, institutionalize TFW. Grafs it inte WH, ἊΝ 3 
(Defense will then look to DIA for intelligence and DIA to us.) ΝΣ & 8 
ote, cf” 
b. Push (through the DCI ang Bundy) for the immediate ᾿ i ᾿ ou 
establishment of the Office of Cuban Exile Affairs in the . 2 ΘΒ 
Department of State. . : oe 
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